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The Central Highlands Primary Care Partnership (CHPCP) is located approximately 1 hour west of the Melbourne metropolitan area and encompasses the Local Government areas of:

· City of Ballarat, 

· Golden Plains Shire, 

· Hepburn Shire and 

· Moorabool Shire.

The CHPCP is a voluntary alliance of 32 health, education and human service agencies working collaboratively with Government, the community and other agencies to improve the health and wellbeing of the Central Highlands community.  

According to the 2001 Census (Australian Bureau of Statistics – National Census 2001), 133,191 people reside within the four LGA’s.  This represents 65.62% of the population of the Grampians region and 2.8% of the population of Victoria.  

The CHPCP identifies its overall vision as:

“Achieving improved health and wellbeing for the Central Highlands community by working cooperatively to facilitate integrated health promotion, consumer participation and better access to services”.

In realising its strategic vision the CHPCP member agencies have formulated the following shared objectives to:

Improve the experience and health outcomes for those who use primary care services

Reduce the preventable and inappropriate use of hospital, medical and residential services through a greater emphasis on health promotion and by responding to the early signs of disease and/or people’s need for support

Reduce duplication of effort, and improve the effectiveness of planning processes within the sub region and region

Develop improved processes, systems and infrastructure for information provision, management, data collection, assessment and referral.

The Central Highlands Primary Care Partnership intends to build on existing links and work towards greater integration of services to assist individuals, staff and organisations to improve the health and well being of the community as a whole.  

The inclusion of the whole of community in the planning and delivery of services and programs will ensure the adoption of the principles of the Social Model of Health and the promotion of ‘Health’ as a broad concept, which has been described as “the state of complete physical, mental and social wellbeing and not merely the absence of disease,” (World Health Organisation, 1948).    

Central Highlands PCP has identified the need to build capacity within member agencies as a priority to ensure sustainability in service provision and to enhance greater service coordination within and across agencies to improve client outcomes.

The focus of the CHPCP Health promotion budget is towards building capacity and enhancing member agency programs via partnerships and where appropriate, advocating for policy changes that promote health.  This is a move away from the project type focus of past CHPCP Community Health Plans and will ensure the programs developed are sustainable in the longer term.  

The Service Coordination focus also supports and assists capacity building ensuring new agencies are supported in the implementation of the SCTT tools and seeks new opportunities to assist agencies to collaborate and cooperate for optimum client outcomes.  A significant amount of effort has been focussed on the implementation of the SCTT tools in the past and this next phase will focus on the capacity of agencies to send and receive E-referrals via ConnectingCare utilising the PKI (encryption) tool.  

[PKI ensures the security of client information sent electronically.]

The priorities for Service Coordination include:

· Full implementation of service coordination tools by all member agencies

· Continue to engage GPs in the use and value of the service coordination system as opportunities arise

· Continue to support and mentor new agencies in the implementation of the Service coordination system

· Ensure all agencies have the opportunity to obtain secure electronic referral capabilities utilising ConnectingCare

For this reason the priority areas to be targeted over the period of the 2006 – 2009 CHPCP Community Health Plan will include the areas of:

· Improving Physical Activity across the Central Highlands

·  Increased awareness of the importance of food, nutrition and oral health across the Central Highlands Catchment.

· Improved Mental Wellbeing and Social Connectedness of the communities across the Central Highlands Catchment area.

