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INTRODUCTION

The Department of Human Services is required to monitor agencies and service systems to ensure funds are directed to appropriate activities. Accordingly agencies are asked to provide reports for accountability and also to inform service planning.

Primary Care Partnerships (PCPs) are recurrently funded and increasingly used as a platform for DHS Programs and other Government Departments for progressing integration and service system reform. Recent examples include the enhancements to Gambler’s Help Services funded through the Department of Justice and the implementation of the Victorian drought response initiatives.

It is important that bodies who fund PCPs can be confident that there are robust governance and accountability mechanisms in place.

Three key areas of work are being developed to strengthen PCP governance and accountability for implementation in 2009-2012. These are: enhanced planning and reporting requirements, review of partnerships advice, and review of business rules associated with the DHS Consortia Agreements for unincorporated alliances (see diagram 1 – page 2). 

REVIEW OF PARTNERSHIPS ADVICE AND BUSINESS RULES FOR DHS CONSORTIA AGREEMENTS

The aim of the review of governance arrangements and business rules associated with DHS consortia agreements is to strengthen the accountability that PCP members agencies have to each other, in addition to accountability as a group of agencies (unincorporated alliance) to DHS via the DHS Funding and Service Agreement/Consortia Agreement. The existing PCP governance arrangements for most PCPs is via a memorandum of understanding (MOU). The proposed change from an MOU to a Partnering Agreement will further clarify roles and responsibilities and improve accountability that PCP members have to each other. In addition, the proposed change will establish

a signoff process for the Consortia Agreement with all core members of the PCP.

The DHS Legal Services and Business Development Branches are involved in this work. 

PROPOSED PLANNING AND REPORTING PROCESS 2009-2012

A new planning and reporting process has been developed which aims to assist PCPs in planning and partnerships building and in strengthening the accountability that PCP member agencies have to each other and to DHS.

Previously PCPs were required to develop a 3 year Community Health Plan (CHP). In order to better reflect the maturity and directions that PCPs are taking in delivering service system reform, the CHP will be replaced with a 3 year Strategic Plan for the period 2009-2012. Responsibilities of PCP partners will be reflected in the PCP Strategic Plan to deliver reforms in service coordination, integrated health promotion and integrated chronic disease management. Conversely, partner agency strategic plans should reflect their roles and responsibilities under the PCP strategic plan.

Reporting against the CHP had taken the form of the Community Health Plan Implementation Agreement (CHPIA). This will be replaced with a series of reports that measure performance of PCPs and demonstrate the impact PCPs are having in delivering reform across service coordination, integrated health promotion and integrated chronic disease management. Qualitative data will be obtained through case studies.

PCPs are asked to take a continuous improvement approach to their activities. Feedback from DHS regions on the annual reports can assist PCPs in the annual review and update of the PCP Strategic Plan. 
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BRIEFING AND CONSULATION PROCESS 

A number of key stakeholders have and/or will be briefed and consulted about the proposed changes. 

· PCP Chairs and Executive Officers have been involved in a number of discussions about the proposed changes over the past six months. A working group of PCP Chairs and Executive Officers has been involved in two workshops to identify PCP governance and accountability related issues. This has been in conjunction with the DHS Legal Services Branch, and the DHS Business Development Branch.

· Peak Bodies

General Practice Victoria 

The Municipal Association of Victoria 

· DHS 

DHS Executive and Regional Directors briefed

Consultation workshop on 6th March 2009.

· Other Government Departments

Department of Planning and Community Development

WorkHealth, Work Safe Victoria

Department of Justice

Department of Education and Early Childhood Development

Briefing and consultation workshop on 6th March 2009.

FURTHER INFORMATION

Contact your local PCP Chairperson and/or Executive Officer for information about the local PCP governance and planning processes.

For further information about the proposed changes contact:

Jenk Akyalcin

Manager, Partnerships Team, Primary Health Integration Unit

Primary Health Branch

Ph 90967646

email: jenk.akyalcin@dhs.vic.gov.au

Adele Hamlyn

Senior Project Manager

Partnerships Team, Primary Health Integration Unit

Primary Health Branch

Ph 9096 6150

email: adele.hamlyn@dhs.vic.gov.au 



















Reporting to DHS





Partner agency strategic plans





Partnering Agreement 


co-signed





Tools for building


shared accountability and clarity of roles and expectations





PCP


Strategic �Plan





DHS Consortia Agreement


co-signed








	Department of Human Services
	[image: image3.jpg]Victoria






PAGE  
2

[image: image3.jpg]