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Introduction
Moorabool Shire is a semi-rural municipality with an area of 2,112 square kilometres, 80km to the west of the Melbourne metropolitan area and adjoining the municipalities of Melton, Wyndham, Geelong, Golden Plains, Ballarat and Hepburn. It is bisected by a nationally significant transport route and is within easy access to Melbourne and two major regional centres of Ballarat and Geelong.  There are 43 towns and over twenty distinct communities within the shire.  This includes the majority of the population centred in and around Bacchus Marsh.  

Set amid picturesque rolling hills only 80km west of Melbourne, Moorabool Shire combines country living with easy access to the city. An attractive mix of open spaces, towns, orchards, deep gorges and forests. 

One of Moorabool's greatest attractions is its diversity. Straddling the Western Freeway in the heart of an important agricultural region the Shire is a commuter settlement, popular tourist destination and centre of a large agricultural industry. 

There are approximately 27,000 residents in Moorabool and most live in the main centres of Bacchus Marsh (45 km west of the Melbourne CBD) and Ballan (70 km west of the city). 
The municipality has a young growing demographic structure with approximately 30% of the population being under the age of 17.

One of the challenges facing Council is to provide a range of flexible community transportation services to meet the needs and aspirations of the growing community.
Transport Study
The Moorabool Shire Council will be pursuing funding under the State Government Transport Connections Program to develop and implement strategies to address transport disadvantage within the Shire.  The purpose of this strategy is to support this funding application and provide a strategic direction and context for the project. 

Purpose

· To facilitate equitable access to services in response to identified community needs.

· To develop and support sustainable service provision at the local level.

Moorabool Shire Council has undertaken to conduct a transport strategy of its communities to determine a strategy for action in improving transport infrastructure across the shire.  
Moorabool Shire recognises the role of access to transport as a mechanism to overcome social isolation.  It is anticipated that the resulting strategy incorporate a multi-faceted approach to the challenge of flexible community transport services including and addressing the diverse range of communities, needs, and current providers.

This study relates specifically to transport provision not provided by individuals for their private purposes (private use).  It includes public transport provision as well as transport services provided by non-government agencies

Aim/Objectives

· Identify existing transport services within the shire.

· Identify needs or gaps in the service provision of community transport.

· Identify Moorabool Shire Council’s role in community transport provision.

· Identify needs that are responsive to the target groups in the community.

· Outline a responsive possible transport model.

· Provide an implementation plan for this transport model

Outcomes

The outcomes of the project should include the following documents:

A strategy document that is clear and concise and identifies:

· Critical issues;

· What needs to be achieved;

· How it should be achieved;

· Council ’s role is in the  implementation 

· Other organisations’ roles in implementation 

· Priorities for action
There have already been a number of meetings with possible project partners and other actions such as the Youth Transport Forum and the Public Transport review that are already starting to set directions and these are being considered in the development of this report.
Existing Transport Services
There is a good and regular train service through the Shire connecting to Ballarat and Melbourne. There are train stations at Bacchus Marsh and Ballan with regular train stops at each providing access for people traveling out of the Shire.
The Western Freeway passes through the Shire parallel to the railway line and this also provides good transport access.

There is a regular bus service within Bacchus Marsh and a daily service into Ballan. 
Other than this there are limited transport services within the Shire.
The following table lists train and bus services provided in rural Moorabool Shire.
	Trip
	Service Provider
	Frequency
	Earliest Arrive
	latest departure
	Trip Duration
	Short Stay options
	Longest Stay Options

	Mt Egerton to Ballan
	V Line Bus
	1 trip /Day
	7:08:00 AM
	5:50:00 PM
	18.00
	11:55:00
	11:55:00

	Daylesford to Ballan
	V Line Bus
	1 Trip / Day
	7:05:00 AM
	6:50:00 PM
	30.00
	11:45:00
	11:45:00

	Ballan to Ballarat
	V Line Train
	12-17 Trips / Day
	8:03:00 AM
	8:55:00 PM
	27.00
	0:07
	12.52

	Ballan to Melbourne
	V Line Train
	12-17 Trips / Day
	6:53:00 AM
	9:55:00 PM
	60.00
	0.41
	15.02

	Bacchus Marsh to Ballarat 
	V Line Train
	12-17 Trips / Day
	8:03:00 AM
	8:55:00 PM
	44.00
	0.24
	15.54

	Bacchus Marsh to Melbourne
	V Line Train
	12-17 Trips / Day
	6:01:00 AM
	4:05:00 PM
	46.00
	0.07
	12.52


The above analysis of train and bus services in rural Moorabool Shire identifies the usability of the service for residents.
The analysis showed that in Ballan and Bacchus Marsh the residents have numerous and flexible options on the length of stay at the major destinations of Melbourne and Ballarat that is suitable for long stays and for shopping or appointment travel.

However it also shows that the rural areas of the Shire and the smaller towns have few if any options for public transport. The residents of Ballan have no town transport.
Trains

There are two train stations in the Shire. The station at Ballan within provides a service to Ballarat Railway Station and Melbourne and for the residents of Moorabool Shire as well as servicing Daylesford and residents of Hepburn Shire. 
The Bacchus Marsh Station also provides services into Ballarat and Melbourne for the surrounding areas. 

The Maddingley (Bacchus Marsh) Railway Station in Griffith Street provides access to the fast train and Ballarat and Melbourne. There have been recommendations to extend park and ride facilities at this station to accommodate additional commuter demand.

The new Fast Train service will result in some benefits to the Shire’s residents who travel to Melbourne; however this does not benefit intra-Shire transport.

Bus Services

Bacchus Marsh town centre is serviced by a bus service linking built up areas of Darley and Maddingley and there have been recommendations that this service should be extended to new residential areas.

The services are operated by Bacchus Marsh Coaches who have a comprehensive charter service, utilising a total of 80 vehicles ranging from 6 to 80 seats, and includes Mini-Buses (also available for self-drive), Charter Buses, 5 Star Touring Coaches and Articulated Buses. They have 10 years experience in this field and their prices are always very competitive.

They also operate the "Bacchus Marsh Town Service", which is a route service operated on behalf of V/Line.
In May 2006 two new services was introduced from Daylesford and Mt Egerton to Ballan Railway Station

Taxis

The Melton – Bacchus Marsh – Western District Taxis provide a service for Bacchus Marsh, Melton, Ballan, Blackwood, Gordon and even down to Little River. The company operates 9 taxis but the Manager Kevin Shelton is focused on providing a service to the district and has applied unsuccessfully to obtain six more taxi licences to provide a better service.
The majority of the taxi work is for medical type appointments and for aged, frail and disabled people.

Most of the taxis are based in Melton but can easily service Bacchus Marsh as it is only 10 minutes away.

Servicing Ballan creates greater difficulty as it takes a taxi out of service for other users for several hours.

There is also another taxi service in the region with five taxis.

Daylesford has two taxi services that also cover some areas of rural Moorabool. One service has three taxis including a multi purpose taxi with wheelchair capability. The other service has two taxis making a total of five taxis for Daylesford and district.
Taxis services could be available from Ballarat to Ballan as this is closer than Melton.

Major difficulties arise for Taxi operators from the rising cost of fuel, vehicle maintenance and replacement costs and the effect of competition from other forms of transport.

School Bus Services

Ballarat has an extensive school bus system taking thousands of students from outlying areas into Ballarat secondary schools every day. This service provides a service for the west of the Shire. There were 928 Moorabool students attending schools in the Ballarat region who used the free school bus system
There are 12 State primary schools in the Shire with a total enrolment of 1951 in 2006. There are also 7 Catholic primary schools in the Shire.
Bacchus Marsh Grammar school is an independent school for primary and secondary education with a total of 973 students.

Bacchus Marsh College is the only state secondary school in the Shire with two campuses and a total of 820 students in 2006.
To date school buses have not been utilized as a community or public transport alternative in the Shire.

Private Vehicles

Private motor vehicle ownership or access to vehicles is the primary transport requirement however Moorabool Shire residents have a lower rate of ownership and access to motor vehicles than the regional Victorian average.   

ABS 2001 data reveals that 5% of households in Moorabool Shire have no cars and a further 28% only one car, as highlighted in the table below:

	AREA
	No Vehicles (%)
	One Vehicle (%)
	Two Vehicles+(%)

	Region
	8
	34
	54

	Ballarat
	10
	37
	49

	Central Goldfields
	9
	39
	48

	Golden Plains
	2
	23
	73

	Hepburn
	7
	35
	55

	Moorabool
	5
	28
	65

	Northern Grampians 
	9
	34
	54


As nearly a third of all households have only one car it could means that in many cases someone will be isolated if the vehicle is used to get to work or education.
Car Pooling
There is anecdotal evidence of some informal car pooling activities at Moorabool Shire.

The RACV has developed information on the requirements for car pooling.

It may be possible to encourage people with a common interest such as neighbours, clubs and organisations and common workplaces to establish small scale car pooling systems.

Therefore rather than one large system a number of small scale car pools may provide extra transport options for people.

This may require some co ordination to make the connections necessary to encourage people to consider car pooling.

Existing Community Transport

Community transport options are mostly limited to service providers such as the Health Service. Community Transport is dependent on volunteers for drivers.  
There are also a number of other organisations that provide Community transport services into the Shire from adjoining areas such as Ballarat. These services operate mainly in relation to health and community services.
Studies Identifying Transport Need
A number of studies, reports and strategies have been undertaken or developed by Council in recent years that include identification of transport needs within areas of the Moorabool Shire and which have identified the need for improved or new community transportation services.  

These studies include the following:

Moorabool Shire Council: Council Plan 2005-2009
Moorabool Shire Council has a mission of respecting and serving the communities through planning and delivering sustainable growth, advocating to protect rights, heritage and diversity and managing and fairly distributing resources for the overall wellbeing of the community.
There are five key result areas and the KRA of supporting vibrant communities has objectives of strengthening communities and providing innovative community services that are all consistent and supportive of establishing improved community transport options.

Moorabool Shire Council Annual Plan
This plan provides more detail on the specific actions identified in the Council Plan 2005 – 2009.
Under strengthening communities there are several actions relating to supporting volunteers within the Shire.

There is also an emphasis under providing innovative community services on planning, integrating and delivering services using the Health and well being Strategy as the guiding framework.

The Council also plans to collate information arising from transport services advocacy initiatives for progressing the development of a transport strategy considering access, connectivity and timetables. (3.1.3)

Moorabool MSS Review Project, Planning Framework and Implementation Strategy, Milestone report Number 3 

Prepared by Ratio Consultants, 2004

The study considered a number of actions required to implement Council strategic Directions. It considered Access and Transport with requirements for upgrading and extensions of particular roads, railway crossings and other traffic and transport related issues. There was only minimal mention of public transport.

Ballan Urban Growth Strategy
Prepared by Hansen Partnership and Parsons Brinckerhoff, 2004
The Strategy identified the transport situation in Ballan and highlighted the Freeway access and the Melbourne Ballarat rail line and the fast train as important transport facilities.
Moorabool Rural Housing Strategy

Prepared by Hansen Partnership, Phillips Agribusiness, 2004
This study considers the needs of the rural areas of the Shire. In particular it identifies journey to work data showing that 52% of all workers living in the rural parts of the municipality have urban based jobs in either Ballarat or Melbourne. Many are part time farmers.
Nearly 30% of jobs are based in Melbourne and 22% are based in Ballarat. Only 29.7% work within Moorabool Shire according to the 2001 ABS census.
Central Highlands Primary Care Partnership 
Community Health Plan: Phase one, 2004 - 2006
This project covers Moorabool and a number of adjoining municipalities and health care providers.
It has priority goals including improved physical activity and improved mental wellbeing and social connectedness.

The activity can be improved in part by a focus on walking and cycling activities.

Better access to transport, particularly in association with social and health activities is a key to improving the social connectedness and therefore transport will be a key to the success of this Central Highlands PCP goal.

Moorabool Health and Wellbeing Strategy 2003-2006 
This strategy provides the basis for addressing new and emerging public health and well being issues in the community. It is an important aspect of the Shire’s Social development Plan.
Some risk factors identified were: lower social support for frail and aged people with disabilities and lack of services for children and adolescents, the geographical isolation of many of the Shire’s communities. Actions to tackle these issues included extension of friendly visiting / companion programs and community transport initiatives. 

A lack of public transport and integrated transport management was identified as a psychosocial risk factor for strong social networks.

Provision of transport for medical and social purposes was identified as an issue that should be considered by developing partnerships in flexible transport initiatives.

The lack of public transport and integrated transport management issue was to be actioned by facilitating an integrated approach to public transport options and linkages.

The issue of increasing ageing population with the increasing reliance on carers and public transport was also to be actioned by facilitating an integrated approach to public transport options and linkages.

This strategy identified a number of issues that can be actioned by flexible transport initiatives and would be a key resource document for a transport initiative.

Moorabool Shire Council Social Development Plan

Prepared by Collaborations: Planning with your community Pty Ltd, id consulting, Mike Scott & Lisa Riddle, Jenny Wills in 2001.

The plan identified amongst other things a strategy to undertake a transport needs analysis in partnership with government and private providers.

Moorabool Shire Council Recreation and Open Space Strategy 
Prepared by Sykes Humphries Consulting and EDAW (Australia) in 2006
The Strategy does not mention transport needs but this strategy is often referred to in other strategies because of the mental health and community well being that arises from adequate open space and recreation facilities. As such access to these areas would be required for those who are transport disadvantaged.

Moorabool Strategic Bicycle Plan, 2000, Turnbull Fenner
This identifies actions that can improve cycling and cycling paths. There is a strong interest in walking and cycling to combat obesity and for general recreation. The cycling paths provide an opportunity to enhance walking and cycling as a form of transport. In particular they can provide access to railway and bus stations as part of dual mode transport options. Walking and cycling are also transport options in their own right and any planning for community transport should consider this form of travel as well. 
Disability Access Inclusion Policy

This policy adopted in 2002 has a purpose is to ensure that Councils services and facilities are accessible to people with disabilities and their carers. The policy also applies to services provided by local government that would include all aged, disability youth and other services that require transport to attend. Community transport would be included in the services provided by Council.

The associated action Plan specifically was to consider the options on the HACC bus.
Moorabool Shire Project- 
Prepared by the Centre for Health research and Practice, Ballarat University in October 2006
This is a comprehensive review of the health needs in the Shire and a very good analysis of the existing services provided.

Growing Moorabool Economic Development Strategy and Action Plan
Prepared by SGS Economics and Planning in 2006
Moorabool Shire Municipal Early Years Plan
Prepared by Martin Bonato and Associates Pty Ltd in 2006
This report also identifies the need for equitable and effective access to appropriate social and community support.

Youth Transport Forum report 
A report by the Council on a Forum held on 23 October 2006
There were a number of specific recommendations made by the attendees with regard to transport issues and needs for youth in the Shire. These recommendations have been taken on board and included in the draft action program although they are more specific than strategic actions they reflect the needs of a major transport disadvantaged group in the Shire.

Potential Transport Project Partners

Moorabool Shire Council
Moorabool Shire Council provides a wide range of health and wellbeing services and supports for residents from sites located in Bacchus Marsh, Ballan, Blackwood, Bungaree, Darley, Dunnstown, Gordon, Millbrook as well as communities through its support to volunteers, clubs and associations and a community grants program.

Council plans services across four core program areas;
· Governance 
Human Services 
Shire Development 
Infrastructure services.
The Council has the following Mission of “Growing the whole Municipality with the principle of a "Fair Share" for the betterment of our communities.

The Shire Council is based at Stead Street in Ballan and has a service centre at Main Street Bacchus Marsh.
The Council’s Home and Community Care Program has the following sub programs that require transport options:

Adult Day Activity Programs- Transport is an integral component

Community Meals Program – Transport is also required.

Delivered Meals (Meals on Wheels) – Transport of meals is required.

Respite Care- Occasional transport may be required.
Senior Citizens – The Bacchus Marsh Senior Citizens have a bus.

The Children and Family services- Including social support and transport.

Moorabool Youth Services operates on community strategic development principles. The Unit provides support and advice to communities, agencies, schools and young people in order to promote youth needs in the Shire.

Youth services works in partnership with young people, schools and community agencies to develop information, promote service delivery growth and the well being of young people.

The unit is involved in 5 Freeza events each year (4 in Bacchus Marsh and 1 in Ballan). There are three Blue Light Discos during the year that attract about 400 youth. The Ballan Youth Theatre Enterprise (BYTE) attracts 200 – 300.
Transport is an issue with many youth being limited in their ability to attend events because of transport.

Transport and access to vehicles and bus drivers is a major issue. The youth activities can access three HACC buses.

The Youth Unit was instrumental in organising a Youth Transport forum in October 2006. The Forum brought together many transport providers, schools and youth and identified a number of recommendations that can be used in developing a transport connections work program.

The Shires Asset Engineer is currently developing policies with regard to public transport in the Shire.

A detailed DOI review of the existing Bacchus Marsh passenger bus service is expected to commence early in 2007 to address the new and planned expansion of urban development in Bacchus Marsh.
Hepburn Shire Council
Hepburn Shire is located between the three major Victorian centres of Melbourne, Ballarat and Bendigo.  

Hepburn Shire had an estimated population of 14,791 in 2005.  

Hepburn Shire has 5 major towns and 6 villages, with almost half of the population residing outside of the major towns, in either village settings, small rural parcels or farms. 

Hepburn Shire produced a Community Transport Study in October 2006 that identified the need for a project officer to undertake work on flexible transport options.

A major recommendation was to work in conjunction with Moorabool Shire and Ballan Health Service to provide transport services in the Ballan area.

Hepburn Shire is interested in undertaking joint activities on transport options with Moorabool Shire in the Ballan area, possibly by sharing a project officer for this purpose.

The attached action program in this report is based on the action program recommended for Hepburn Shire but modified to include several actions specific to Moorabool Shire.

Hepburn and Moorabool shires have shared job positions in past and have a record of being able to work co-operatively in this type of activity.

The position requirements and budget recommended for Hepburn also forms the basis for the attached position requirements and budget.
The scope of the work distribution would need to be negotiated between the two Shires but as a starting point a break up of say four days in Hepburn and one day in Ballan could be considered.

There is also a need to establish a steering committee and the basis for this has already been undertaken by Hepburn. Moorabool Shire and Ballan Health Service should both consider joining this steering committee to oversee the project.

Melton Shire Council
Melton Shire covers an area of approximately 530 square kilometers and is flanked by the Wombat State Forest in the north, Mt Cottrell in the south and Djerriwarrh Creek in the west and sits in an area of rolling volcanic and basalt plains. 
The Shire is at the hub of a region bordered by Werribee and Geelong in the South, Bacchus Marsh, Sunbury to Melbourne Airport and over to the Hume Highway in the east. Melbourne lies 35 kilometers to the southeast and can be reached via the Freeway in approximately 35 minutes. 

The Shire includes the communities of Burnside, Caroline Springs, Diggers Rest, Exford, Hillside, Melton, Melton South, Melton West, Rockbank, Taylors Hill and Toolern Vale. 
Melton is the shopping and commercial centre of the district. Caroline Springs is also an emerging commercial centre in Melton’s east. 
With 74% of the 83,000 population under 45 it is a popular choice for young families. 
Melton Shire is considering the establishment of a flexible transport position and through the social research area of the Community Development department has commenced discussions with a number of possible partners including Moorabool Shire. The position could be a cross Council position in conjunction with Moorabool Shire and Brimbank City Council.
The transport issues in Melton relate to access to the good transport infrastructure in Melton township from the outlying areas and providing better connections between existing facilities in a very similar manner to those within Bacchus Marsh.

There is also an existing strong transport connection between Bacchus Marsh and Melton through the bus and taxi operators.

There is a particular need for health related transport with access to Bacchus Marsh hospital for Melton Shire residents from outlying areas being difficult.

Melton, like Moorabool Shire is also a dormitory area for people working in Melbourne and transport to work is a major need.

A joint project officer shared between Melton and Moorabool could have the task of connecting the existing transport infrastructure in both major towns.

Melton Shire has already convened a meeting of people and groups interested in transport including Moorabool Shire and this could form the basis of a future project steering committee for a joint Moorabool and Melton project.
Golden Plains Shire Council

Golden Plains Shire already operates a very successful transport Connections Project in Golden Connections. This is a volunteer based community transport service that last year traveled over 100,000 kilometers and provided services to thousands of clients.

There is an interest from Golden Plains in joint community transport connections between Meredith and the Ballan hospital.

Djerriwarrh Health Services
The Djerriwarrh Health Service is a multi site health agency providing acute, sub acute, residential and primary care services. It operates the Bacchus Marsh and Melton Regional Hospital at Bacchus Marsh and Grant Lodge which is a 30 bed high care residential fully accredited aged care facility.
The Health service has 300 to 400 volunteers who assist in a range of health related activities including volunteer community transport to medical appointments, meals on wheels and other medical related services.

The Transport volunteers use their own vehicles as there is only one HACC funded vehicle available.

A high priority issue identified by Djerriwarrh Health is a need for improved community transport services as many of the aged, frail and disabled clients will have great difficulty accessing even the best of public transport services. There is a problem in travelling between Melton and Bacchus Marsh and even within these large towns for many clients.

Ballan and District Health Service

This is a community service covering Ballan and west Moorabool with a population of about 9600 people.

The hospital in Ballan provides acute, aged care and community health services. Primary care services include physiotherapy, podiatry, dietetics, psychology, welfare, district nursing, health promotion and community nursing services and a 10 bed dementia unit.

The service also provides a meals on wheels program and a limited community transport service using commonwealth funding. The transport service uses volunteer vehicles, for which they receive a small compensation and also rely on Moorabool Shire for vehicle assistance.

The Health Service has a 2000 model 10 seat bus with wheelchair lift that is used extensively for a range of services including meals on wheels. The bus was partly purchased by the local Lions Club who still use it extensively for a modest fee. 

Ballan Health has close links with Hepburn Health Service. There are many instances of joint programs and there is a history of staff crossover and sharing. 

From this close relationship it is understood that there is an opportunity for joint community transport services around Ballan. This matter should be considered when funding applications are undertaken as Ballan Hospital could be a valuable partner in the process.

The service has a great need for transport and limited access to vehicles and is interested in being involved in a transport connections project.
Funding Opportunities

State Government Involvement in Community Transport

Transport Connections aims to improve access and mobility to transport disadvantaged communities and individuals in rural and regional Victoria by: 

 making better use of existing transport resources through new and coordinated approaches 

 facilitating discussion between the community, transport providers and local businesses to develop tailored transport solutions 

 strengthening links between the community and public transport sectors
The program is unique in that it showcases the potential of applying community strengthening principles to an area of traditional service delivery. It was developed in close consultation with community organisations, transport providers and peak bodies and is a joint initiative of the Department for Victorian Communities, Department of Human Services, Department of Infrastructure and Department of Education and Training. Since 2003 nine pilot programs have been supported by the Victorian Government.
In 2006, the Victorian Government launched it's $10.5 billion Transport and Liveability Statement, Meeting our Transport Challenges. 'Meeting our Transport Challenges' is the biggest single investment in the transport system undertaken by a Victorian Government. Over the next 10 years, the Government plans to inject $10.5 billion into the state’s transport network - delivering a projects to ensure that Victoria remains one of the most livable places in the world.

As part of this statement, the Government allocated $18.3 million over four years towards the Flexible Transport Solutions initiative. This initiative includes $14.15 million over four years for a significant expansion of the Transport Connections Program to support up to 30 projects in regional, rural and outer urban municipalities.
Since July 2003, Transport Connections has provided three-year funding to nine pilot projects across Victoria. Eight of the nine pilot projects are located in rural and regional areas, with the remaining project (Hume Transport Links) based in an interface council area on Melbourne’s fringe. 
Funding was made available to transport programs that:

· Made better use of existing transport options through coordinated approaches

· Developed networks between the community, transport providers and local businesses

· Strengthened links between the community and public transport sector

· Improved access and mobility for people in rural and regional Victoria

The nine pilot Transport Connections Pilot Projects were: 
Bass Coast Transport Solutions

The lead organisation was the Bass Coast Shire Council. This project targeted the Bass Coast shire with links to the South Gippsland Shire. It aimed to create a transport network by building in transport solutions to Bass Coast community sector needs, with the objective of increasing overall use to improve sustainability and viability. This project built on the achievements of the Creatively Connecting Communities demonstration project. 
Getting Around – A Sustainable Transport System

The lead organisation was the Macedon Ranges Shire Council. The ‘Getting Around’ project aimed to use a community building approach in two rural shires (Macedon Ranges and Mount Alexander) to map usage and transport resources in order to lay the foundation for the future development of transport and to improve linkages between existing transport options. Pilot or short-term schemes were to be used to trial improvements to existing services and innovative approaches with the aim of then establishing sustainable intra-shire and inter-shire transport networks 

Golden Connections

The lead organisation is the Golden Plains Shire Council. ‘Golden Connections’ targets remote townships and key disadvantaged groups (older people, people with disabilities and young people) in a municipality with a dispersed population between two regional cities. Throughout the shire public transport is limited to peripheral boundary roads leaving few options for residents. The Golden Connections project complemented existing services by making better use of transport resources such as council buses through a coordinated transport program. 

Hume Transport Links

The lead organisation is the Northern Care and Share Inc in partnership with Brotherhood of St Laurence, Craigieburn. ‘Hume Transport Links’ addressed transport issues in Hume, a rapidly growing outer suburban city characterised by no electrified rail services and only very circuitous bus routes. The Project aimed to improve local knowledge and consultation about transport and to improve coordination of existing transport services (both public and community). It included brokerage activities to extend the use of ‘special purpose’ transport, and to build a strong community transport model, through recruitment and training of volunteer drivers, extending the vehicle seeker website, and stakeholder representation. The establishment and operation of community transport bus stops for community transport vehicles was to be an important component of the project. 
Let's GET Connected – Gippsland East Transport Project

The lead organisation is the Wellington Shire Council. ‘Let’s GET Connected’ is a joint initiative between Wellington Shire Council and East Gippsland Shire, two of the three largest shires (geographically) in the State, both with extremely limited transport infrastructure. The project’s overall aim was to develop creative sustainable solutions to transport disadvantage, within a capacity building framework. This was to be achieved by facilitating a comprehensive bottom up model, to be coordinated by two part time project officers. This Project proposed a ‘can-do’ approach with innovative trial projects, involving local community participation and ownership. It includes earmarking of brokerage funds to ensure that small local projects get off the ground (including implementing mapping processes, information kits, and support to local project development and implementation). 

Southern Mallee Transport Connections Project

The lead organisation is the Gannawarra Shire Council. The ‘Southern Mallee Transport Connections Partnership’ was to develop, manage and coordinate sub-regional and local transport solutions across the rural municipalities of Buloke, Gannawarra and Swan Hill. The project was to promote a single point of entry for the coordination of transport information, the strengthening of links with transport operators and the development of sustainable community solutions. The partnership would draw on the previous experiences of the Gannawarra shire transport strategy, as well as existing knowledge and networks of its participating members. It is committed to addressing access, mobility and transport disadvantage across an isolated area of rural Victoria known as the ‘Southern Mallee’. 

Two Rivers Transport

The lead organisation is the Western District Health Service. This project focuses on improving access to transport in the two relatively small towns of Casterton and Port Fairy located on the Glenelg and Moyne rivers respectively. Although supported by the South West Community Transport program, their existing resources are very limited. This project included brokerage funding to increase access to transport for those not able to afford full costs of commercial transport. The long term objectives of the project were to develop sustainable local community transport systems and to integrate the services into the wider regional network. 

Valley to City efficiently

The lead organisation in Upper Hume Community Health Service. ‘Valley to City efficiently’ aims to build sustainable transport connections for the Mount Beauty and Kiewa Valley communities of the Alpine shire to the Albury–Wodonga regional centre. Focuses on community development and building strong service management links to ensure seamless service provision. Emphasises development of a sustainable partnership transport model involving the private and public sectors. The key target groups for the integrated transport programs are older residents of the valley who need access to the regional centre for medical, specialist and social needs, and young people who need regional access for employment, recreation and educational purposes. The model is supported by all stakeholders in Mount Beauty and the Kiewa Valley and will link into the Community Managed Transport program in Albury–Wodonga. It has the additional benefit of utilising existing resources more fully and supporting local small business to recover and be sustainable following fire and drought. 

Wimmera Transport Connections

The lead organisation in Wimmera Volunteers Inc. Wimmera Transport Connections covers the shires of West Wimmera, Hindmarsh, Yarriambiack and the rural areas of the Horsham Rural City. The project proposed flexible solutions for communities experiencing transport disadvantage and social isolation, through better use of existing resources, development of new approaches and enhanced coordination. It included transport facilitation, brokerage, training, information and empowerment to create local culture change and systematic change at a local and state wide level.

Local Government involvement in Community Transport

Many Local Government Authorities have undertaken the role of providing community transport with the aim to:

· Provide transport options for small community groups to access activities and events which are most commonly outside of the municipality

· Allow specific population groups such as youth and older persons to access services and opportunities by providing transport to larger township centers close to or within the municipality

Within these goals several different Local Government Authorities have developed a range of program management options extending from high involvement and resource expenditure to low involvement and minimal outlay.  The level of Local Government involvement in Community Transport is often governed by the following factors:

· As Service Provider: The organisation/group responsible for the planning of transport services

· By Co-ordinating services: The amount of time and resources invested in the management and coordination of transport services

· By Providing Funding/Cost:  The way in which the community and management cover the cost of the service

· Providing Service Delivery:  The organisation/group responsible for the delivery of transport services

· Accessibility: The way in which the community are able to access transport services

· Ownership of resources: The organisation/group who owns the transport resources  
· Management/Coordination of resources: The organisation/group responsible for the management and coordination of transport services

Community Transport Model Colac Otway Shire
	Service Provided
	Frail, aged, disabled, carers and transport disadvantage

	Volunteers
	18 volunteers who are given recognition and feedback

	Funding
	Vehicles funded by DHS, invoices for services

	Booking System
	Computer based booking and running sheets

	Numbers
	Nearly 500 client trips and 230 volunteer hours per month

	Vehicles
	One car and 12 seat bus

	Co-ordination
	Full time employee


Community Organisations Involvement in Community Transport
It is often the case that community based organisations, such as those targeting specific need groups, operate community buses that are available for hire to groups, enabling them to travel to events and services.  Some such organisations in the region that offer such services include:

· Vision Australia (Ballarat) – focusing on transport for the disabled, primarily visually impaired.

· RSL Clubs (Ballarat) – targeted towards older citizens groups.

· Uniting Care (Ballarat) – primarily utilized by aged care groups and a number of youth groups.

· Rotary Club of Ballarat – primarily utilized by youth groups and aged care services.

· Brotherhood of St. Laurence – focusing on aged care transport.

Most transport services provided by community organisations seek to reduce the cost of group transport associated with programs and increase the convenience of having ready access to transport services.

Other Community transport models are shown.
Uniting Care- Do Care Ballarat
	Service Provided
	Provide caring door to door service for HACC clients

	Volunteers
	22 volunteers with regular feedback and training undertaken

	Funding
	Co ordinator and 2 vehicles funded by DHS, not fuel, replacement or servicing

	Booking System
	Individual booking sheets and contact with drivers

	Numbers
	1650 trips in 3 months

	Vehicles
	2 cars, 2 No. 12 seat buses and access to other Uniting Care Services

	Co-ordination
	One full time and one part time person for bookings and computer input


Grampian Community Health Centre Inc
	Service Provided
	Access to health professionals in distant places

	Volunteers
	21 volunteers, 10 are active, regular feedback and training

	Funding
	Not funded-seek full cost recovery, e.g. $80 to Melb. $40 to Ballarat

	Booking System
	Individual booking sheets and contact with drivers

	Numbers
	125 trips to Ballarat, 68 to Melbourne in year

	Vehicles
	Access to one car from Health Service

	Co-ordination
	Paid for 6 hours


Identified Issues

This study has identified a number of issues for the Moorabool communities access to transport. These issues have been considered in three categories. The need, the current service and the potential for improved services.

The Need

All of the following areas have been identified as having a need for improved transport access.

Social, family and community connectedness.
The community and the Moorabool Council have consistently identified a need for improved transport options. There greatest need is for transport to service general community needs of social access, essential shopping, and other personal needs. 

Parents and families in remote towns would have improved access to services, a reduced sense of isolation and an increased set of community transport options. The families would have improved opportunities to access services, reduced pressures/stresses on families and an increased sense of connectedness and being able to manage.
Local communities with local people identifying needs and working to find solutions leading to a reduced sense of isolation, improved access to services, success in meeting local needs and an increased sense of connectedness, achievement and control.
Aged and Medical Care

Aged care and medical service providers have identified a large demand for transport, which they can only partly fulfill through current community transport services.

Sick and frail older people would benefit from improved access leading to increased participation. The benefits from this are higher levels of participation in HACC programs such as planned activity groups; senior citizens; community activities and events, increased access to community health and commercial services in major towns and cities and an increased sense of connectedness.
Carers would have more responsive services and improved respite. Improved access to transport would enable more responsive services through provision of reliable transport, a greater capacity to support carers leading to less pressures on carers and an increased sense of ‘carers being able to manage.
The two medical services in Moorabool have both identified the great need for better transport for their clients to get to their services. Although they both operate a small community transport service there is a major difficulty in getting access to vehicles and they both rely on using volunteer vehicles which is not a favoured option by most other community transport services.

People with Disabilities

There is a need for accessible transport services in Moorabool Shire for people with disabilities. More and better transport which is accessible will substantial improve the life choices for a significant portion of the Shire residents.

Youth

Youth activities are hampered by a lack of transport. The benefits for activities in youth services that could use more transport support are:

Increased participation and involvement in organised youth activities such as Freeza events
Improved access to youth services such counselling, employment assistance, training and education.

Increased opportunities to participate and achieve.
Decreased feelings of isolation and boredom.
Greater opportunities to regularly connect with and maintain friendships.
Increased sense of connectedness and achievement.
Community Service Providers
Council and partner organisations that provide community services such as Ballan Health and Djerriwarrh Health, etc would benefit from a broader program developing transport connections, including community transport. The benefits would be improved coordination and delivery of reliable, responsive, inclusive community transport, greater utilisation of existing community and transport resources.

A transport connection program would effectively connect people who have identified needs and available resources, improve relationships between communities, Council and other partners. 
Improve program delivery, increase the various staff’s sense of work satisfaction and motivation and develop a greater sense of inter-agency collaboration and achievement.
The Current Service

There is a major lack of a public transport service to rural parts of the Shire and have inadequate public transport for the full range of community needs.
There is an adequate public transport service in Bacchus Marsh however there is a very poor connection from the town to the rest of the Shire. The level of service to other areas in the Shire does not provide sufficient accessible transport options to the rest of the community.

There seems to be a shortage of vehicles with only a few buses operated by a range of agencies within Moorabool Shire.

Access to these buses varies according to the agency requirements, funding levels and mandates and the types of programs being offered. The existing buses seem to be well utilised by the health service providers
Potential for improved services

There would be considerable benefit to the communities and individuals with improved transport services in Moorabool Shire.

There is a need for a Flexible Transport Initiatives, transport connections program as promoted by the State Government to co ordinate the existing and future transport services and vehicles and to connect the numerous groups who operate, use or need better transport at the moment.

One element of a transport connections program would be to establish a community transport service that provides community services. 
Discussions should continue with organisations in Moorabool Shire that provide or require transport services with a view to being involved in a joint application for funding under the Flexible Transport Initiatives program.

Moorabool Shire Council should continue negotiations with possible partners to seek funding under the State Government Transport Connections Project. 
Possible partners could include but would not be limited to Djerriwarrh Health Service, Ballan Health Service and Hepburn Shire to cover transport connections in the west of the Shire focused around Ballan and Melton Shire to cover transport connections in the east of the Shire around Bacchus Marsh.

Recommendations

The following recommendations are made to facilitate the development of better transport connections for the many communities in Moorabool Shire and surrounding areas.

Pre Project Actions

This report and/ or recommendations should be adopted by Council as an indication of Councils support for improved transport options.

The adopted report and / or recommendations should be forwarded to potential partners for their endorsement of the proposed actions.

Formal discussions should commence with potential partners for the development of better transport services and with a view to applying for funding under the Flexible Transport Initiative Project. In particular discussions should take place between Moorabool Shire Council and:

1. Djerriwarrh Health Services. 
2. Ballan and District Health Service. 
3. Transport operators such as Bacchus Marsh Coaches and the two taxi services operating in the Shire. 
4. Bacchus Marsh College with a view to including school transport options and better access to school buses.

5. Melton Shire with regard to a joint project in the east of the Shire based around Bacchus Marsh with a focus on improving connections to existing transport services.
6. Hepburn Shire Council with regard to transport services around Ballan.

Letters of understanding or more formal arrangements should be exchanged with partners prepared to be involved in a Flexible Transport Initiative Project.
There needs to be significant stakeholder involvement in the project and these should come from local government, health services, public transport providers including private operators such as bus and taxi services, voluntary transport groups and education services. 
It is highly desirable that a Steering Committee for the project is established at an early stage of the Project. 

The Steering Committee should include all of the above possible partners and the government agencies that will be involved in the Flexible Transport Project.

There would be a benefit in establishing the Steering Committee prior to applying for any funding so that the aims and proposed actions can be ratified.

The basis for steering committees by both Hepburn and Melton have already been initiated and this could be formalised.

There needs to be a high level of community engagement in the project.

The partners in the Transport Project should formally present this report and /or recommendations to the state government agencies responsible for the Flexible Transport Initiative Project. These should include:
1. Department for Victorian Communities

2. Department of Infrastructure

3. Department of Human Services

4. Department of Education and Training.

These Departments should also be invited to join the Project Committee.
Project Actions

The project aims should include actions that include all people who may have a transport disadvantage such as people with disabilities, young people, aged.
All of these different groups need to be considered when developing better transport options. 

There are two distinct components to transport issues in Moorabool Shire with Ballan and rural areas requiring new services as there are no extensive existing services and Bacchus Marsh having services that could be better co-ordinated in association with Melton. There is also a need for better Community Transport in the Bacchus Marsh – Melton area for medical and community services.
In this regard the proposed Moorabool Hepburn Transport Project could consider the following aims:
1. Develop partnerships with local communities to plan and deliver community transport.

2. Increase transport opportunities for people living in isolated townships.
3. Plan, manage and coordinate a community transport service to meet the needs of the target groups
4. Improve access to transport for people with disabilities, frail and older people, and young people.
The Moorabool Melton Transport Project could consider the following aims:
1. Develop partnerships with local communities to plan and deliver community transport.

2. Increase transport opportunities for people living in isolated townships.
3. Plan, manage and coordinate better integration of existing transport services to meet the needs of the target groups
4. Improve access to transport for people with disabilities, frail and older people, and young people.
Action Program for Moorabool and Hepburn Transport
The following draft action program could be used to implement these short term and long term aims as a joint project between both Moorabool and Hepburn Shires.

1: Develop partnerships with local communities to plan and deliver community transport
	Actions
	Stakeholders
	Performance Measures

	1. Maintain ongoing community planning relationships with towns
	Communities

Community transport providers
	Ongoing communication with and feedback from Communities

	2. Establish communication systems/protocols and regular meetings with key transport planners and providers
	Community transport providers

Relevant community service providers

Government departments
	Effective communication processes

Schedule of regular meetings established

Reference Group established

	3. Develop formal partnership arrangements with key community transport planners and providers
	Transport providers

Government agencies

Community Service providers
Schools
	Partnerships formalized clarifying respective roles and relationships

	4. Actively contribute to community service planning networks that influence community transport provision
	Community service provider networks

Community transport provider networks

Government agencies
	Actively involvement in service development networks

	5. Advocate for improved public and community transport services to meet the needs of key population groups and isolated communities
	Community transport providers

Government agencies


	Reporting to key Government agencies

Reference group communication with relevant Government agencies


2: Increase transport opportunities for people living in Moorabool and Hepburn townships.
	Actions
	Stakeholders
	Performance Measures

	1. Work with people in isolated towns and local community groups to identify and determine the need for transport services
	Local residents

Communities

Community Groups

Community Service Providers
	Regular communication with local residents, community groups and local communities

Evaluation/ feedback system implemented

	2. Investigate and identify viable options for transport services for the specific needs of isolated communities 
	Service users

Local communities

Community service providers

Community transport providers 
	Completed analysis of needs

Priority target groups determined

Community transport resources identified

Best resources to meet need determined 

	3. Trial new transport services targeting priority groups to identify the method to meet the needs  
	Service Users

Local communities

Community service providers

Community transport providers  
	Proposed approach to service provision trials confirmed   

Trial services implemented 

Initial impact of trial services evaluated 

Future service provision determined, implemented, monitored and evaluated 

	4. Ensure new transport services complements existing public transport services and effectively links to activities and services in key towns and regional centres
	Service Users

Local communities

Community service providers

Community transport providers  
	Regular communication with service users confirming positive service impact

Regular communication with local and regional service  providers confirming positive service impact


3: Plan, manage and coordinate and operate an integrated community transport service to meet the needs of the target groups 
	Actions
	Stakeholders
	Performance Measures

	1.   Map the delivery of transport services and the current transport resources. 
	Transport Providers
	Transport services and resources identified and reported

	2.   Review service delivery models and identify their relative strengths and weaknesses. 
	Community transport providers
Hepburn and Ballan Health
	Community transport models reviewed

	3.   Develop service systems to enable effective service delivery.
	Community transport providers 
	Service systems and procedures documented

	4   Liaise with Hepburn and Ballan Health to integrate services where possible.
	Hepburn and Ballan Health
	Continuing successful operation of Hepburn and Ballan Health Community Transport

	4.   Coordinate key transport resources.
	Transport Providers
	Comprehensive database of all transport services is established and maintained

	5.   Implement a computer system which can enable responsive, coordinated service provision and possible integration with Moorabool Health.
	IT systems providers
	Software implemented

Training provided to customer and community service staff

	6.   Develop procedures to ensure effective volunteer recruitment, training, management and support.
	Volunteers

Local community groups

Community service providers

Community Coordinators
	Volunteer policies and procedures reviewed and established for Community Transport services

Volunteer recruitment and training effectively implemented

Systems to ensure regular communication with volunteers established

Volunteers efforts formally recognised

	7.   Promote and market new services to priority target groups.
	Key user groups

Community groups

Community service providers

Transport providers
	Service marketing plan developed

Promotional materials developed to directly reach priority target groups

Regularly review and update marketing procedures to ensure message is received

	8.   Establish a user friendly booking service. Consider possibilities of combining booking with Moorabool Health.
	IT systems provider

Community transport providers.

Ballan and Hepburn Health
	Ensure customer service staff are trained to respond to the needs/requests of the community

Implement easy to use software

	9.   Undertake ongoing service planning and evaluation
	Community groups

Community Service providers

Transport providers


	Service evaluation processes implemented; results analysed and reported, outcomes considered and acted on 

	10   Review costs and charges and develop a charging policy that will ensure the transport services are financially sustainable in the long term
	Moorabool  and Hepburn Shire Councils
Ballan and Hepburn Health Service

Other service providers
	A long term financially viable service that serves community needs without being a constant drain on funding agencies.


4: Improve access to transport for people with disabilities, frail and older people, and young people.
	Actions
	Stakeholders 
	Performance Measures

	1. Work with people with disabilities and their carers, frail and older people, as well as those who work directly with these groups to identify community transport needs
	People with disabilities

Frail and older adults 

Carers

Community Service Providers


	Regular communication with key clients, user groups and local communities

Evaluation/ feedback system implemented 

Data base established

	2. Work with young people and families as well as those who work directly with young people to identify community transport needs
	Young people

Families

Community Service Providers
	Establish regular communications with young people and local community

Evaluation/ feedback system implemented 

	3. Identify the most effective service responses to meet the needs of these groups
	Service users

Local communities

Community service providers

Community transport providers
	Completed analysis of needs

Priority target groups determined

Community transport resources identified

Best resources to meet need determined

	4. Provide new transport services targeting priority groups to meet the identified needs
	Service Users

Local communities

Community service providers

Community transport providers
	New approach to service provision confirmed   

New services implemented effectively

Initial impact of new services evaluated 

New services provision changes monitored and reported

	5. That a request for an increase in security on late night trains and buses.
	Vline

transport Providers

Youth
	Improved night time security

	6. Explore the “Party Bus” program 


	Transport Providers

Youth
	Party Bus program operates

	7. Installation of bus shelters be given a high priority


	DOI

Schools

Youth


	Increase in Bus Shelter


With regard to the third aim of developing a community transport service the following critical success factors will shape the planning and delivery of the initiative.  
These success factors will be of vital importance in minimising problems and increasing the quality of services. 

A community Transport service should:
· Actively involve users and local communities in identifying needs.

· Involve users in planning and implementing the community transport service response to those needs.

· Involve community members as the volunteer drivers to establish a community based service.
· Have regular communication and promotion of the services through clients and local community networks.
· Have coordination of the available community transport resources.
· Develop robust partnerships with organisations with shared goals and a clear understanding of roles and relationships.
· Provide a quality service that is reliable, responsive and inclusive.
· Undertake ongoing evaluation and a commitment to continuous improvement. 
· Provide focused ongoing support and recognition of the role of the community volunteers.
Given the restricted range of existing transport options in both Shires the proposed initiative should be designed to:

· Complement the limited provision of public transport services.
· Increase the utilisation of existing Council, Hepburn and Ballan Health and other community transport resources. 

· Support the uptake of other public transport such as buses and taxis and other community transport initiatives in the Shire. 

· Provide greater insight into the community transport needs and advocate for improved public transport provision as appropriate. 

Project Officer for Moorabool and Hepburn Transport Project
There have been previous attempts at improving transport options within Hepburn and Moorabool Shires but they have generally not worked because of resourcing issues. Therefore a Project Officer is required to provide a focus on transport.

A project officer should be appointed to undertake the project for an initial period of three years and then reviewed for any ongoing actions. 
The Project Officer should possess skills and experience to liaise with a range of agencies. The Project Officer should at least be considered at Band
 5 of the Local Government Structure (Approximately $50,000 PA) because of the sensitive negotiations required to integrate the Community Transport Services with the other transport services.
The Project Officer should be based within the Hepburn and Moorabool Shire on an agreed basis and report to the Manager 
Community Services Hepburn and the Executive Manager Aged, Disability and Community Development. This will enable direct contact with the aged, disability and youth workers in both Shires who will provide access and support for many of the transport clients and people with needs.

The Project Officer would have the task of implementing the Action Program.

Action Program for Moorabool and Melton Transport

The following draft action program could be used to implement a joint transport connections project between Moorabool and Melton Shires. It includes a component for the establishment of a Community Transport service that may need to be further discussed by the steering committee before being included.
1: Develop partnerships with local communities to plan and deliver community transport
	Actions
	Stakeholders
	Performance Measures

	6. Maintain ongoing community planning relationships with towns
	Communities

Transport providers
	Ongoing communication with and feedback from Communities

	7. Establish communication systems/protocols and regular meetings with key transport planners and providers
	Transport providers

Relevant community service providers

Government departments
	Effective communication processes

Schedule of regular meetings established

Steering Group established

	8. Develop formal partnership arrangements with key community transport planners and providers
	Transport providers

Government agencies

Community Service providers
Schools
	Partnerships formalized clarifying respective roles and relationships

	9. Actively contribute to community service planning networks that influence transport provision
	Community service provider networks

transport provider networks

Government agencies
	Actively involvement in service development networks

	10. Advocate for improved transport services to meet the needs of key population groups and isolated communities
	Transport providers

Government agencies


	Reporting to key Government agencies

Steering group communication with relevant Government agencies


2: Increase transport opportunities for people living in Moorabool and Melton townships.
	Actions
	Stakeholders
	Performance Measures

	1Work with people in isolated towns and local community groups to identify and determine the need for transport services
	Local residents

Communities

Community Groups

Community Service Providers
	Regular communication with local residents, community groups and local communities

Evaluation/ feedback system implemented

	2 Investigate and identify viable options for transport services for the specific needs of isolated communities 
	Service users

Local communities

Community service providers

Community transport providers 
	Completed analysis of needs

Priority target groups determined

Community transport resources identified

Best resources to meet need determined 

	3 Trial new transport services targeting priority groups to identify the method to meet the needs  
	Service Users

Local communities

Community service providers

Community transport providers  
	Proposed approach to service provision trials confirmed   

Trial services implemented 

Initial impact of trial services evaluated 

Future service provision determined, implemented, monitored and evaluated 

	4 Ensure new transport services complements existing public transport services and effectively links to activities and services in key towns and regional centres
	Service Users

Local communities

Community service providers

Community transport providers  
	Regular communication with service users confirming positive service impact

Regular communication with local and regional service  providers confirming positive service impact


3: Plan, manage and coordinate better integration of existing transport services to meet the needs of the target groups 
	Actions
	Stakeholders
	Performance Measures

	1.   Map the delivery of transport services and the current transport resources. 
	Transport Providers
	Transport services and resources identified and reported

	2.   Review service delivery models and identify their relative strengths and weaknesses. 
	Transport providers
V Line, Taxis, Bus services, Schools
	Transport models reviewed

	3.   Develop new and innovative services to enable more effective service delivery by existing providers.
	Transport providers 
	Service systems and procedures documented

	4.   Coordinate key transport resources.
	Transport Providers
	Comprehensive database of all transport services is established and maintained

	5.   Promote and market new services to priority target groups.
	Key user groups

Community groups

Community service providers

Transport providers
	Service marketing plan developed

Promotional materials developed to directly reach priority target groups

Regularly review and update marketing procedures to ensure message is received

	6.   Undertake ongoing service planning and evaluation
	Community groups

Community Service providers

Transport providers


	Service evaluation processes implemented; results analysed and reported, outcomes considered and acted on 

	7   Review costs and charges and develop a charging policy that will ensure the transport services are financially sustainable in the long term
	Other service providers
	A long term financially viable service that serves community needs without being a constant drain on funding agencies.

	8.   Review demand for extra Taxis to provide a better service to community
	Taxi Operators
	A better level of taxi service

	9   That a request for an increase in security on late night trains and buses.
	Vline

transport Providers

Youth
	Improved night time security

	10 Explore the “Party Bus” program 


	Transport Providers

Youth
	Party Bus program operates

	11 Installation of bus shelters be given a high priority


	DOI

Schools

Youth


	Increase in Bus Shelter

	12 That the V/line tickets and Met tickets be combined or Met system be extend to at least Bacchus Marsh.
	DOI

Youth
	Improved ticketing

	13 That both V/line and the Town Bus Service timetables be displayed in places where people go, i.e. at schools, shopping centres or at public notice boards in the smaller towns.  


	Moorabool Shire

Youth
	Improved information


4: Improve access to transport for people with disabilities, frail and older people, and young people.
	Actions
	Stakeholders 
	Performance Measures

	8. Work with people with disabilities and their carers, frail and older people, as well as those who work directly with these groups to identify community transport needs
	People with disabilities

Frail and older adults 

Carers

Community Service Providers


	Regular communication with key clients, user groups and local communities

Evaluation/ feedback system implemented 

Data base established

	9. Work with young people and families as well as those who work directly with young people to identify community transport needs
	Young people

Families

Community Service Providers
	Establish regular communications with young people and local community

Evaluation/ feedback system implemented 

	10. Identify the most effective service responses to meet the needs of these groups
	Service users

Local communities

Community service providers

Community transport providers
	Completed analysis of needs

Priority target groups determined

Community transport resources identified

Best resources to meet need determined

	11. Provide new transport services targeting priority groups to meet the identified needs
	Service Users

Local communities

Community service providers

Community transport providers
	New approach to service provision confirmed   

New services implemented effectively

Initial impact of new services evaluated 

New services provision changes monitored and reported


5 Plan, manage and coordinate and operate an integrated community transport service to meet the needs of the target groups 
	Actions
	Stakeholders
	Performance Measures

	1.   Map the delivery of transport services and the current transport resources. 
	Transport Providers
	Transport services and resources identified and reported

	2.   Review service delivery models and identify their relative strengths and weaknesses. 
	Community transport providers
Djerriwarrh Health
	Community transport models reviewed

	3.   Develop service systems to enable effective service delivery.
	Community transport providers 
	Service systems and procedures documented

	4   Liaise with Djerriwarrh Health and Ballan Health to integrate services where possible.
	Djerriwarrh Health

Ballan Health
	Continuing successful operation of Djerriwarrh Health Community Transport

	4.   Coordinate key transport resources.
	Transport Providers
	Comprehensive database of all transport services is established and maintained

	5.   Implement a computer system which can enable responsive, coordinated service provision.
	IT systems providers
	Software implemented

Training provided to customer and community service staff

	6.   Develop procedures to ensure effective volunteer recruitment, training, management and support.
	Volunteers

Local community groups

Community service providers

Community Coordinators
	Volunteer policies and procedures reviewed and established for Community Transport services

Volunteer recruitment and training effectively implemented

Systems to ensure regular communication with volunteers established

Volunteers efforts formally recognised

	7.   Promote and market new services to priority target groups.
	Key user groups

Community groups

Community service providers

Transport providers
	Service marketing plan developed

Promotional materials developed to directly reach priority target groups

Regularly review and update marketing procedures to ensure message is received

	8.   Establish a user friendly booking service. Consider possibilities of combining booking with Djerriwarrh Health.
	IT systems provider

Community transport providers.

Djerriwarrh Health
	Ensure customer service staff are trained to respond to the needs/requests of the community

Implement easy to use software

	9.   Undertake ongoing service planning and evaluation
	Community groups

Community Service providers

Transport providers


	Service evaluation processes implemented; results analysed and reported, outcomes considered and acted on 

	10   Review costs and charges and develop a charging policy that will ensure the transport services are financially sustainable in the long term
	Moorabool  and Melton Shire Councils

Djerriwarrh Health Service

Other service providers
	A long term financially viable service that serves community needs without being a constant drain on funding agencies.


Project Officer for Moorabool and Melton Transport Project
A project officer should be appointed to undertake the project for an initial period of three years and then reviewed for any ongoing actions. 

The Project Officer should possess skills and experience to liaise with a range of agencies. The Project Officer should at least be considered at Band
 5 of the Local Government Structure (Approximately $50,000 PA) because of the sensitive negotiations required to integrate the Community Transport Services with the other transport services.

The Project Officer should be based within the Melton and Moorabool Shire on an agreed basis and report to the appropriate Manager 
at Melton and the Executive Manager Aged, Disability and Community Development. This will enable direct contact with the aged, disability and youth workers in both Shires who will provide access and support for many of the transport clients and people with needs.

The Project Officer would have the task of implementing the Action Program.

Project Budget

The following budget should be provided to fully implement a Flexible Transport Project for the two separate projects. The scope of the work required for each project is such that they will both need to be full time positions.

The budget should include establishment costs including the cost of a vehicle for use in the project, and equipment and office supplies and the cost of an appropriate computer based booking system.
Recurrent costs would include the costs and on costs for a full time Band 5 officer, office and vehicle operating expenses, expenses associated with establishing , training and maintaining a volunteer community transport service and brokerage funds to support other transport initiatives including brochures, advertising, bus hire and taxi vouchers etc.

	Establishment Expenses
	

	Vehicle for use of Project Officer
	$35000

	Office equipment including computers and desks
	$7500

	Booking Software
	$7500

	Total
	$50000


	Annual Recurrent Expenses
	
	

	Project Officer
	
	$50,000

	On costs
	35%
	$17,500

	Office and operating expenses
	$7,500

	Vehicle operating expenses ( Including amortization)
	$15,000

	CT Volunteer expenses ( Uniforms, Police Checks, etc
	$3000

	Brokerage expenses
	
	$10,000

	Volunteer training
	
	$5,000

	
	Total
	$108,000
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�Is this meant to be a comma?


�Maybe better here to state a dollar amount as the CEO of HHS wouldn’t be that familiar.  For example in $50K plus


�Correct title is Manager Community Services
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